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® What is a logic model?
® How are logic models used?
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Framework

® Basic Components of a Logic Model

o 3uilding a logic model that you love




What is a logic model?

A graphic depiction of the key
components of a program, how they
relate to each other, and how the program

will achieve the intended results.




e

Logic Models

e Summarize key program components
'Explain rationale behind activities
o Clarify intended outcomes

® Provide a communication tool




How are Logic Models Used?

Monitor Modify Evaluate

™




outputs:

more diverse farmer markets greater
farmer income

increased farmer knowledge
increased library garden participation
increased production at CASTLES
composting facilities

water catchment systems

seed bank

New Growing site w/low income access
local policies supporting city growing
quarterly newsletter

group values:

website Youths

quarterly public taks Farmers outcomes:

100 people at film series health increased farmer

100 participants in community reads e ion sustainability

| public art project - increased farmer capacit
garden beautification through art food SYSt_em community food soSere;,nty
4 workshops for youth and farmers community oublic food system literacy

2 workshops led by youths equity & justice outh leadership

data from food assessment activities louth food svstem businesses

acquired resources:
> K 2

partner resources:

succe

Wayne Food Initiative — WFI 2008/09




Philadelphia Childhood Lead Poisoning Prevention Program (CLPPP) Targeted Refugee and Foster Care Program

LOGIC MODEL

INPUT OUTPUT IND. OUTCOME ST OBJECTIVE IND. LT OBJECTIVES IMPACT
Meetings: " #ff:requency Efficient interagency * SWOT analysis Strategic Model for
CLPPP and R/F routine meetings  ( collaboration/ | « Levels of collab. |—p| Partnerships * beyond Philly
agencies = attendees information sharing survey established * bevond lead

*« MOU [1 time]
| CLEPPRY Staft Time | Multi-lingual -
brochures distributed [—* #% families
# brochure > TF“‘"‘IIE m‘}’ll“'
CLPPP translates categories ST
brochures translated R/F workers educate
| Temstion services | P
e # languages * non-paint sources
translated * nutrition #% families EBLLs
e timeto * hygi e educated re: LPP 1 families® LPP
3 giene practices  [—p . revented
translation ‘r _ & W fdecreased % of
« 1 #/9% families practices EBLL among
R/F workers . requesting screens those screened
CLPPP conducts encourage families s 1 # /% providers 4 % childr {controlling for
training/ed. .o # trainings and providers to —»| performing -l | /"; e | confounders))
* R/F workers conducted > follow screening screens screen
i o #%R/F recommendations
* foster parents
3 workers :
* providers troined _ %itime to hornes
screened 1 # % children
_ R/F workers —»{ Identification of: — living in lead
perform: * #safe homes safe housing
L * visual inspection %4 feaded homes
H s nnn = /_
R/F agencies aic # leaded homes [ indicator ™ Need
conduct cultural #% CLPPP staff Improved ability to entering R: Refugee
competency *| trained | interact with target | remediation F: Foster care
training populations pineline LPP: Lead poisoning prevention
EBLL: Elevated blood lead

level

MOU: Memorandum of

understanding
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activities




Figure 1. Elements of the Logic Mcdel.?
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Logic Models and the

Strategic Planning Framework




Logic Models and the

Strategic Planning Framework

o1 A N

SPF Process:
Assess Needs

Build Capacity
Plan

Implement

Evaluate

IL.M Componentsz

Problem
Resources
Activities
Outputs

Outcomes
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Basic Components of a Logic Model

I




Resources/
Inputs

»

Activities

O,

@

Outputs

»

Outcomes .

Your Planned Work

®

Impact

®

®

Your Intended Results

Source: W.K. Kellogg Foundation, Logic Model Development Guide




e

referred to as
to as Inputs.

changes or results.
May also be
referred to as
Methods or
Approach

expected to
participate,
etc.

RESOURCES ACTIVITIES OUTPUTS OUTCOMES IMPACT
Human, What the program | The direct The specific, | The
financial, does w/resources. | products of measurable fundamental
organizational | The intended activities: the | changes in intended or
& community | processes, tools, types & participants’ | unintended
resources events, technology, | levels of behavior, change
available to & actions that are | services to knowledge, occurring in
support the part of implemen- | be delivered, | skills, organizations,
program. May | tation. Activities number of status & level | communities
also be produce intended | people of functioning | or systems as a

result of
program
activities
within 7 to 10
years

Adapted From: W.K. Kellogg Foundation, Logic Model Development Guide




Building a Logic Model

Create a "logic model”

Here is our
new simplified

logic model

Give us WIT
a <
$ EDWIN %)

i




Building a Logic Model
Step 1: Define the Problem

Definitions Example
Problem Problem
(1) The Problem: The (1) The Problem: high rates of
current condition that is alcohol use among youth in our
causing concern in your community
community (2) Causes of the Problem: Youth
(2) Causes of the are not properly supervised after
Problem: What led to the school; social norms; liquor stores
current problem or are not checking IDs.

condition — how did we
get here?




Logic Models and the

Strategic Planning Framework

SPF Process: IL.M Components:

1. CAssess Ne@ (Eobl@

Build Capacity Resources

Plan Activities

?
3
4. Implement Outputs
5

Evaluate Outcomes




Logic Models and the

Strategic Planning Framework

SPF Process: JConsequence
I. (Assess N@‘ JConsumption
JRisk Factors
IProtective

Factors




Building a Logic Model
Step 2: Identify Activities

Problem

High rates of
alcohol use
among youth in
our community

Youth are not
properly
supervised after
school; social
norms promote
drinking; liquor
stores are not
checking IDs.

Cause of the Problem events, technology,

|

Activities

What the program
does w/resources.
The intended
processes, tools,

& actions that are
part of implemen-
tation. Activities
respond to causes
of the problem and
produce intended
changes or results.




Building a Logic Model
Step 2: Identify Activities

Problem Activities

High rates of

alcohol use

among youth in

our community Wilson High
School will

Youth are not provide 4 hours a
properly week of after-
supervised after school mentoring
school; social to 200 students.

norms promote
drinking; liquor
stores are not
checking IDs.




Logic Models and the

Strategic Planning Framework

SPF Process: IL.M Components:

1. Assess Needs Problem
2. Build Capacity Resources

3. (&UVI@

4. Implement Outputs

5. Evaluate Outcomes




Logic Models and the

Strategic Planning Framework

SPF Process:

o

Select interventions that are:
. evidence-based

 most likely to impact the

factors you have prioritized

J consistent with the beliefs
and attitudes of your target

population.




Building a Logic Model
Step 3: Identify the Desired Outcomes

Problem Outcome

Specific, measurable
changes in participants’
behavior, knowledge, skills,
status and level of
functioning.

(1) The Problem: The

current condition that is
causing concern in your
community

(2) Causes of the
Problem:

What led to the current
problem or condition —
how did we get here?




Building a Logic Model
Step 3: Identify the Desired Outcomes

Problem Outcome

High rates of " Wilson students who

participate in the
program will decrease
their rate of alcohol use
by 50% by the end of
the year.

alcohol use among
youth in our
community




But how do we get there?

]
Problem utcome

‘. Wilson students who
High rates of rticipate in the

alcohol use among program will decrease
youth in our their rate of alcohol use
community by 50% by the end of
the year.




Building a Logic Model

Step 3: Identify the Activities

The Problem:
high rates of
alcohol use
among youth in
our community

Causes of the
Problem: Youth
are not properly
supervised after
school; social
norms; liquor
stores are not
checking IDs.

N

Activities:

Wilson High School

will provide 4 hours

a week of after-
school mentoring
to 200 students.

»

Outcome

Wilson students
who participate
in the program
will decrease
their rate of
alcohol use by
50% by the end
of the year.




Building a Logic Model

Resources/
Inputs

"

Activities

Wilson High
School will
provide 4
hours a week
of after-school
mentoring to
200 students.

Outputs

Outcome
Wilson
students who
participate in
the program
will decrease
* their rate of
alcohol use by
50% by the end
of the year.




Building a Logic Model
Step 4: Identify the Resources/Inputs

Resources/ Activities Outputs Outcome

Inputs

The human, Wilson H!gh Wilson st.uc.zlents

financial Scho.ol will who participate
L I»l provide 4 hours a .' * in the program

organlzatlo!']al week of after- will decrease

& community school mentoring their rate of

resources to 200 students. alcohol use by

available to 50% by the end

support the of the year.

program




Building a Logic Model

Step 4: Identify the Resources/ Inputs

Resources/Inputs
2 FTE staff; 75
volunteer
mentors; teacher
oversight of
mentors; Class-
room space;
outreach material;
curricula; donated
snacks; late bus
transportation;
S15K donation;
S150K grant funds

"

Activities
Wilson High
School will
provide 4 hours
a week of
after-school
mentoring to
200 students.

Outputs

"

Outcome
Wilson students
who participate
in the program
will decrease
their rate of
alcohol use by
50% by the end
of the year.




Building a Logic Model

Step 5: Identify the Outputs

Resources/Inputs
2 FTE staff; 75
volunteer
mentors; teacher
oversight of
mentors; Class-
room space;
outreach material;
curricula; donated
snacks; late bus
transportation;
S15 donation;
S150K grant funds

Activities
Wilson High
School will
provide 4
hours a week
of after-
school
mentoring to
200 students.

.

Outputs

The direct
products of
activities: the
types & levels
W of services to
be delivered,
number of

N

N

people
expected to

Outcome
Wilson
students who
participate in
the program
will decrease
their rate of
alcohol use by
50% by the
end of the
year.

participate,
etc.




g Building a Logic Model
Step 5: Identify the Outputs
Resources/Inputs Activities Outputs Outcome
2 FTE staff; 75 Wilson High | 11 flyers Wilson
volunteer mentors; SChO.Ol will distributed; 100 students
, provide 4 who
teacher oversight hours a week parents attend ticinate in
, participate
of mentors; Class- * of after- meetings; 75 the program
room space, school -I mentors * will decrease
outreach material; mentoring to | | trained; 200 their rate of
curricula; donated 200 students alcohol use
snacks; late bus students. mentored; 800 by 50% by
transportation; hours of the end of
S15K donation; mentoring the year.
S150K grant funds provided
weekly
\
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PROBLEM RESOURCES ACTIVITIES OUTPUTS OUTCOME

Problem:

Cause:

™




Building a Logic Model
Step 6: Adding Evaluation




Thank you!

A]J King

aj(@ajkingconsulting.com




